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Organizing around green biorefining in Skive

Tager udgangspunkt i 3 forskellige opbygninger:
• Ausumgaard

• Landmandsejet
• GreenLab Skive

• Energifællesskab i A/S form
• Vinkelbioenergi

• Privatejet

• An already developed sektor 
via biogas and existing actors

Vinkel Biogenergi

Madsen Bioenergi
GreenLab Skive
• E.On (biogas)
• BiomassProtein ApS
• Græs4Food

• Projekt vedr. 
vandmiljøbeskyttelse og 
vandboringsbeskyttelse

Thise Mejeri
(Græs4Food)

Ausumgaard
Biogas og 
bioraffenaderi

Rybjerggård (biogas)



The Municipal focus
• Setting the table and facilitating cross-stakeholder events and meetings 

within common areas of focus – for mutual benefit

• Being transparent about the municipal priorities and knowledge
• Area use and plans for the municipal geography

• GreenLab Skive (from municipal vision to private company long haul stakeholder 
management)

• Involve stakeholders in the municipal priorities, agendas and challenges
• Rules and framework (rammevilkår), which affect activities within the minucipality

• Water environment
• CO2-emissions 
• and more

• Political priorities
• Development and growth focus – for sintance bioeconomy, ensuring survival of agricultural sector



Municipal stakeholdermanagement
• People (Erik Kolding, a.o.)

• With the ability to look beyond the local context via

• Relations(based facilitation and knowledgesharing beyond the local
municipal limits  (crossregional, national, etc.)

• Dynamic aproach to facilitation – what do the stakeholders need to 
act

• Being aware of municipal limitations and options



Next step
• Securing/anchoring existing effort

• In Energifonden Skive (GreenLab Skive + future projects)
• In our municipal organisation (departments and people)
• I new/derivative (afledte) projects (like/from Green Valleys)
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