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Business modelling / workshops stakeholder

With the introduction of green bioraffs new circulare business models are needed.

Activity 6 should gather information and have a continous dialouge with the
stakeholders, within agri- and food industry. This is done in order to make sure
that their needs are considered when suggesting a new business models.

In total 4 workshops will be held, 2 in Sweden and 2 in Denmark.
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Status for Activity 6

October 2019 — March 2020: low activity, some work on the stakeholder list,
phonemeeting with Christel, sent out mail to the stakeholders we have so far.

Deviation from plan: the first danish workshopen have been moved from March
2020 to November 2020.

Timeplan:
* Set dates for the first swedish (6-7 Oct?) and danish workshops (Nov?).

e Brainstorma around who our stakeholders are. Are there other stakeholders
outside the "normal” loops? How can we find them?

* Gather material and start documenting around cirkulare business models.
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From this meeting:

* | will contact some of you regarding the different streams/products in the system,
for a separate Team-session.

e Set up "brainstorming group” and have a teams-meeting within a couple of weeks,
to find the different stakeholder.

e Set dates for first 2 workshops: (6 or 7 oct, 11 nov)
* Topics for the agenda for the first workshops?

* Anything else?
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